Whiteparish All Saints PTA AGM
16th September 2024
	Attendees 
	Annelies Earley (AE), Cath Atkinson (CA), Gemma Ward (GW), Hannah Bennett (HB), Jennifer Garvin (JG), Jon James (JJ), Phil Blair (PB), Susan Taylor (ST)

	Apologies
	

	Item
	Notes
	Action

	Previous Minutes & Matters Arising
	The minutes of the last meeting were read and accepted.

	



	Chairman's Report  (AE)
	AE reported (Chairman’s report attached) that the PTA had an extremely busy year, raising a record amount of funds for the school through a very successful fireworks event, the fete, the reading challenge, Christmas raffle & cards and various other smaller events like the cake/ice cream sales, the quiz, disco.

These funds have been spent on some significant improvements for the school children, including computers, school trip transport, the new shed, books, painting the classrooms, physical development equipment, and some smaller spends on Mothers’ Day flowers, Christmas dinner and other outdoor improvements (with a special thanks to Nicky & Richard for all their time and effort spent on refurbishing the Pirate Ship and outdoor classroom. 

A big thank you to everyone! PTA and everyone who offers their time to help throughout the year. It is very much appreciated.

Special thanks to AE who steps down as Chairman after two years in this position.

	


	Treasurer’s Report (JG)
	JG read through the report, a very successful year of fundraising, raised £23k this year - £19k after direct costs (£12k LY). 

£26k was invested in school contributions noted by AE above.

The PTA agreed the accounts and AE signed the accounts.

£13k of funds in the accounts.

£836 for fireworks paid already. More to come.

	


	Election of Officers 
	AE nominated HB to step down as secretary and take on the chairman role, this was seconded by JJ and all.
HB nominated GW as secretary, this was seconded by JJ and all.
JJ nominated JG to continue as treasurer, this was seconded by AE and all.
	

	Donations to school 25-26
	We asked JJ what the school needs to fund this year. 

We agreed to support the below needs:

· School trips – PTA have agreed to increase subsidy to £3,500 (LY contribution was £1,400). 
· Shelving for the new shed
· New sheds – the other two sheds need to be replaced
· Painting the hall (ideally Easter holidays) 
· Benches for playground
· Other school improvements to be discussed/agreed at next meeting – outside areas between Falcons and Kites classrooms still needs to be addressed 
· Possibly an outdoor stage/other play equipment
· Christmas books for school children (from Santa)
· Contribution to after school club activity investments needed
	





HB
HB
CA
JJ




TBC
TBC


	Fireworks '25
	HB confirmed that the memorial ground, hall & Pains have been booked for the display on Saturday 15th November. Lots still to do, as below. Parent volunteers needed!

HB has done all the risk assessments and paperwork. St. John's in progress for first aid cover. Wiltshire Council, Parish Council and Fire Brigade notified.
· AE has created posters and ticket design
· JG is handling online tickets and payment options
· Letter to local residents - GW
· Cones – HB has reserved with Cuckoo Fair people, GW to speak to Nick to see about trailer/collection
· Banner and roadside posters need be put up – NS has offered to do this HB to check if this also includes smaller posters
· Advert for Steeple & Street – already sent by GW
· Advert for other local publications – NS offered to organize this
· Parent volunteers to be recruited – GW, supported by HB and PB…also JJ may have some options for paid Marshals if we do not get enough volunteers 
· Retrieving the updated script from Pains – HB
· Confirming PA on the night – either to be done by JJ unless otherwise agreed
· Buying mulled wine and hot chocolate - HB 
· Booked burger, doughnuts and pizza vans - JG and GW
· Fireworks meeting to be arranged in mid Oct - HB
· Bum bags for cash and high vis PTA vests – HB to check on this with JG
· Think about parking solutions – HB
· Estate agents sponsorship - HB

	



ALL




	Plans for 25/26 
	SEP-DEC 25
· Fireworks fundraiser – notes above
· Design a firework fundraiser
· School Xmas events: dinner, cookbook fundraiser, books from Santa
· Raffle replaced with advent calendar with a daily winner
· Uniform swap – sort out on a Facebook page/possibly an app to help with this
· Lottery & donations set up

JAN-APR 25
· Valentine’s disco 
· Mothers’ Day crafts
· Easter colour run

MAY_JUL 25
· Crazy sock day 
· Fete 
· Ice cream Friday in the summer 

Need to agree who will organise each of the above at next meeting
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	Next Meeting
	October – Fireworks meeting at the pub
Monday 3rd  Nov – next PTA meeting – online
	




